GOVERNANCE
Building better boards

GOVERNANCE
For effective governance all boards need the
right tools, systems and processes to guide
and lead their organisations to the best
possible outcomes.
Community Business Australia
specialises in educating boards
to understand the processes of
good governance, and we tailor
governance education and
training to your organisation’s
needs.
The consultation begins by
reviewing your organisation’s
current methods against best
practice governance principles
and practices. We then facilitate
a review process that helps
board members develop their
organisation’s governance
improvement plan.
Our expertise in this area is
underpinned by comprehensive
and practical governance
systems.

We teach key stakeholders how
to use these tools to stay on
top of their responsibilities and
how to create the most effective
governance processes possible.
Talk to CBA about

•

How we help enable a clear
understanding of your
board’s governance roles and
responsibilities

•

How your board can apply
effective leadership through
governance principles,
policies and procedures

•

How we can support boards
to develop a productive
relationship with the CEO

Our partnership with
Community Business
Australia over a number
of years has assisted
Crowley’s Board
and Management
in developing our
governance processes
and systems. In Crowley’s
numerous partnerships
and connections with
external organisations,
our governance culture
has been acknowledged
as being closely aligned
to best practice, giving us
great confidence that we
have the tools to reach
our organisational goals.
Michael Penhey
CEO
Crowley Care Services

Principal Consultant
Patrick Herd
With 25 years experience working in and consulting for the education, training, aged care industries and the
broader community sector, Patrick specialises in workshop facilitation; board, manager, and executive coaching;
and organisational review. From his practical experience helping businesses through periods of cultural and
industrial change, Patrick’s skill set is indispensable to clients across a range of industries.
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